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The BCFS System
ENHANCING PROGRAMS, ADDING VALUE

About Us
EXPANDING REACH, MAXIMIZING IMPACT

BCFS Education Services has experienced significant growth in its Head Start program in only a few years. Since its inception 
in 2011, BCFS Education Services has grown from one Head Start grant to six, and we’ve been busy modifying 
program options to meet our communities’ changing needs. 

20112011

20172017

20132013

20152015
20142014

20192019

2011: BCFS Education Services received its first award for Head Start services for 93 children in 
Kendall County.

2015: BCFS Education Services received Head Start grants to expand services in Bee, Goliad, Live 
Oak, and Refugio counties (BGLR). The same year, BCFS Education Services was also awarded the 
Stonewall program in Blanco and Gillespie counties. 

2013: BCFS Education Services received a second grant for Head Start services in Atascosa, Karnes, 
and Wilson counties (AKW). 

2017: BCFS Education Services received the award for 
the Head Start program in Jackson, Victoria, Lavaca, Calhoun, 
Dewitt, and Gonzales (JVL-CDG) counties. 

2014: BCFS Education Services received the competitive grant to lead the Head Start program in 
Guadalupe and Comal counties (GCC). 

2019: BGLR converted Head Start slots into three Early 
Head Start classrooms at our Ayala Center. 

For more information about BCFS Education Services and our 
Head Start program, please visit us here: DiscoverBCFS.net/
HeadStart.

Founded in 1944 and headquartered in San Antonio, Texas, BCFS is a global system of health and human service non-profit 
organizations with locations and programs throughout the United States, Eastern Europe, Latin America, Southeast Asia, 
and Africa. The BCFS System supports BCFS Education Services as it advances our central mission to provide health and 
human services for disproportionately impacted populations. The BCFS System provides a distinctive approach to program 
implementation and our delivery model. The BCFS System companies, divisions, and departments provide a unique force 
multiplier and capability that would not exist in a single entity. BCFS System support for our Head Start programs ensures 
continuity, success, and reduces risk throughout BCFS Education Services’ tremendous growth. The services provided directly 
to BCFS Education Services in this support model are demonstrated in the graphic below. 
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Administration
ADDING IT ALL UP

REVIEWS
The Office of Head Start conducted an onsite CLASS® review from February 11, 2019 to February 15, 2019 of the JVL-CDG 
grant program. Observations were conducted in preschool center-based classrooms using the Pre-K Classroom Assessment 
Scoring System (CLASS®). The CLASS® tool looks at three domains and ten dimensions of teacher-child interactions and 
measures those observed interactions on a seven point scale. JVL-CDG scores were consistent with 2018 descriptive statistics 
for national grantee-level scores by domain and exceeded the minimum scores in all three domains at the national Head Start 
grantee level. JVL-CDG classrooms received highest marks in dimensions of productivity, teacher sensitivity, and behavior 
management. Dimensions that scored the lowest were concept development, quality of feedback, and language modeling. 
In-Service 2019 for JVL-CDG focused on practice based coaching, and education staff will focus on the learning environment 
and social interactions in the classroom to address improvement in the Instructional Support Domain. Education Coordinators 
across all grant areas are also implementing revised plans for the Professional Learning Community (PLC) formed of the 
teacher, coach, and relevant members in developing lesson plans to bolster Instructional Support. 

From March 18, 2019 to March 22, 2019, the Administration for Children and Families (ACF) conducted a Focus Area Two (FA2) 
monitoring review of the Jackson, Victoria, Lavaca, Calhoun, DeWitt, Gonzales (JVL-CDG) program. Based on the information 
gathered during this review, the Office of Head Start found our program met the requirements of all applicable Head Start 
Program Performance Standards (HSPPS), laws, regulations, and policy requirements. 

REVENUE & EXPENSES
AKW AKW EHS Kendall GCC Stonewall BGLR BGLR EHS JVL CDG TOTAL

REVENUES:

Federal Revenue $1,626,446 $543,791 $781,727 $2,127,880 $1,085,833 $3,088,266 $403,632 $4,228,436 $13,886,011 

Miscellaneous Income    $1,098      $6,620  $7,718 

Other Income*      $(1,944)  $(292)   $76  $(2,160)

Match Revenue  $733,466  56,263 $202,925  $571,948  $334,113  $909,150 $120,336 $1,371,130  $4,299,331 

TOTAL REVENUES $2,359,912 $600,054 $985,750 $2,699,828 $1,418,002 $3,997,124 $523,968 $5,606,262 $18,190,900 

EXPENSES:        

Salaries and Wages  $526,486 $157,191 $433,646  $654,755  $449,855 $1,146,598 $207,936 $1,671,891  $5,248,358 

Fringe Benefits  $112,742  $36,394 $114,657  $144,883  $107,136  $301,288  $52,425  $463,119  $1,332,644 

Program Supplies  $45,086  $17,454  $37,659  $91,163  $36,927  $228,139  $82,013  $325,963  $864,404 

Transport & Travel  $12,344  $294  $4,262  $7,172  $14,078  $18,564  $7,674  $96,405  $160,793 

Other  $929,788 $332,458 $192,502 $1,229,907  $477,837 $1,393,677  $53,584 $1,671,058  $6,280,811 

Match Expense  $733,466  $56,263 $202,925  $571,948  $334,113  $909,150 $120,336 $1,371,130  $4,299,331 

TOTAL EXPENSES $2,359,912 $600,054 $985,651 $2,699,828 $1,419,946 $3,997,416 $523,968 $5,599,566 $18,186,341 

SURPLUS/(DEFICIT):  $(0)  $(0)  $99  $(0)  $(1,944)  $(292)  $(0)  $6,696  $4,559 

*Other Income was the disposal loss of vehicles. 

A fully audited financial statement prepared by BKD, LLP, for fiscal year ended August 31, 2019, will be available on file 
at BCFS Education Services, a 501 (c)(3) nonprofit tax-exempt corporation. The audit did not identify any deficiencies or 
material weaknesses. 

Program Governance
DUTY OF CARE, DUTY OF LOYALTY, DUTY OF OBEDIENCE

Our program governance provides the infrastructure to ensure the program management demonstrates care, prudence, and 
good business judgment. Our Board of Directors and Policy Council membership is responsible for acting in the interest of 
the children, the organization, and the Head Start program: safeguarding the organization’s mission, preserving the program 
intent, and monitoring adherence to the law. 

6655

77

4433

2211BOARD OF DIRECTORS
1. George Cowden, II, Chairman & Secretary (Legal Expert)

2.  Jesse J. Flores, Treasurer

3. Dorothy Terrell

4. Douglas T. Browne, CPA (Fiscal Expert) 

5. Brenda Heimann (Early Childhood Expert) 

6. Dr. Denise Shetter, BCFS Education Services Executive Director 

7. Lawrence Turgeon, Policy Council President
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From The Desk O ...
CHAIRMAN GEORGE COWDEN, I I I

BCFS Education Services continues to set goals and achieve objectives designed to improve 
the lives of the children and families we serve. When we first established BCFS Education 
Services, our management structure applied a strong central office, which worked well as 
we sought to create our BCFS Education Services brand in new communities based on the 
high-performing, high-energy, and high-expectation culture of the greater BCFS System. 

After several years of successful operations and with a significantly greater footprint 
expanding from one grant area to six, the leadership of BCFS Education Services determined 
it was time to empower our grant areas with more authority and accountability.  Over the 
last year, BCFS Education Services worked closely with the Office of Head Start Training and 
Technical Assistance to develop a strategic process for decentralizing and restructuring 
program management and operations in the grant areas.  

I know how invested our program staff members are in our children and families, and I 
trust our leaders in the field to know “what right looks like.” Decentralization maximizes 
opportunities for staff development and promotion within BCFS Education Services, and 
they all deserve our support. The Head Start Director for each grant area will serve as the 
senior-most local leader and face to the community, reporting directly to our Executive 
Director in San Antonio. There are now dedicated content area coordinators (e.g., ERSEA, 
Education, Mental Health and Disabilities) in each grant area versus historically assigning 
these positions at the headquarters or regional level. 

Having local leadership means that issues and opportunities can be addressed more 
effectively, with greater understanding of what makes each of our communities unique. It 
also means that we are customizing our program design to each community. This move 
overall is positive for BCFS Education Services and a testament to the ownership culture 
we have at our sites. I am very proud of all of our leadership and staff for stepping up to 
this challenge, and I am excited to see where they take our programs over the next school 
year and beyond. 

Thank you for all you do, 

George Cowden, III 
Chairman, Board of Directors 
BCFS Education Services 

“Locally Grown.” It’s not just a slogan for the produce section of the grocery store; it’s also 
how BCFS Education Services approaches our work across Texas. 

In the last year, our organization underwent a significant restructuring that gave greater 
decision-making authority to our local leaders. After all, our staff are not only teachers, but 
community members – the same people you see cheering on soccer field sidelines, catching 
a movie on Friday night, and maybe even serving on local boards and commissions. The 
men and women of BCFS Education Services are encouraged to be vibrant and engaged 
members of their communities, and deeply invested in its success.  

From inception, Head Start has reached beyond the classroom to ensure our students and 
their families thrive in every aspect of daily life. Learning the ABCs are important; but so 
is equipping mom and dad with financial skills and employment assistance. Every win for 
one of our families is a win for the hometown! 

And speaking of “home grown,” I’d like to give a shout out to our three staff members 
you’ll read about in our spotlight section a few pages later in this report. Former Head 
Start parents, these folks saw the value our program brought to their families and are 
giving back by rising through the ranks of BCFS Education Services to become leaders 
in their grant areas. They are a testament to the dedication that the Head Start program 
brings out in all of us. As great stewards and advocates of the program, let’s celebrate their 
successes and learn how we can champion other parents to do the same for their families! 

Head Start is a national program that adapts to meet the unique needs of the communities 
it serves. I’m asking you to do your part in growing your community. Be local. Know 
your community. Represent your community by participating in coalitions, becoming 
a member of other nonprofits’ boards, or attending community events that contribute 
to healthy communities: your healthy community. To truly make a difference in the lives 
of our children and families, we have to understand who they are; where they’re coming 
from; and how to get them to where they want to be.  

After all, we’re cultivating something more important than fruits, vegetables, or 
flowers. We are growing our next generation. 

Dr. Denise Shetter, Executive Director 
BCFS Education Services 

Speak Up, Speak Out!
EXECUTIVE DIRECTOR DR. DENISE SHETTER
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Staff Spotlight 
LEADING FAMILIES, LEADING PROGRAMS

Irma Barrientos, Education Coordinator (AKW) 
I was a Head Start student and parent, and I learned there was more to Head Start than I had thought. 
I attended parent meetings, assisted in meal prep, and volunteered in the classroom. I noticed my 
son was happy, and I fell in love with the program. I could see myself there one day. I became an 
Early Head Start teacher, Center Director, Family Coach, and now an Education Coordinator. Full 
time job, full time mom, and full time student. This is my story, and it allows me to connect with 
families. Head Start supported me in my journey throughout my life’s work, and now I am able to 
provide that assistance to families. I love the family oriented environment, and I want to see the 
Head Start community grow in both the Early Head Start and Pre-K classrooms. I want to be a part 
of the bigger picture and part of the positive impact that we can make in the lives of the families in 
our communities. 

Our Service Population
DEMOGRAPHICS
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TOTAL FUNDED 
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Delia Rivera, Education Coordinator (BGLR) 
My husband and I were kinship caretakers of three wonderful children in 2011. Since then, we added 
three more of their siblings, blessing us with a total of six: the younger three of our six have been 
adopted. My kids went through the Head Start program, and it’s helped them academically, socially, 
and emotionally. They are proof the program works. In 2002 I decided I would make my career in 
Head Start. After I received my certifications and degree, I was asked why I wasn’t in the school 
district. Head Start is where I belong. Our families’ needs are so diverse: we have young mothers and 
children placed with grandparents. Head Start’s core is establishing trust and connection through 
program services so that families know their children are safe and nourished, making them open 
to learning and growing. I became an Education Coach with BCFS Education Services, and now I’m 
an Education Coordinator coaching the coaches. I help teaching staff implement research-based 
curriculum that propels our kids forward in a healthy, challenging way. I love my current job. Maybe 
in ten or fifteen years, I’ll be a Head Start Director. 

Ramona Wallace, Center Director (JVL-CDG) 
I was a teen mom. My son and his cousin grew up like brothers. I walked them to their Head Start 
classroom every morning, and then I walked to school. I became a Head Start parent and volunteer. 
I had more children, all of whom went through Head Start. I volunteered in my son’s Head Start 
program by visiting the site during meal time, and I cleaned the bathrooms so the teachers could 
focus on the children. Head Start is a knight in shining armor for parents. Head Start taught me that 
my four-year-old son was a natural drummer. The teachers kept saying he drummed on everything 
and he’d go far in technology. That helped me at home: instead of being angry with him, we bought 
him a drum set. He played drums at church from age four to 16. I don’t know my family would be 
without Head Start and awesome teachers. BCFS Education Services has allowed me to get out into 
the community to change the misconception that Head Start is “just a day care.” I’m now known in 
Cuero as “The Head Start Lady.”  My personal professional goal is to double my enrollment in the 
next two years. 
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GCC 
GCC held its second annual Back to School Health Fair with over 10 community partners 
offering resources and activities to Head Start families, including dental, nutrition 
literacy, and mental health. The fair is open to the community to bring awareness of 
the great services that our partners provide. The event is set up as an open house for 
families to come and go at their convenience, and resources are immediately available 
for parents to build relationships with service partners. Our partners are excited about 
this event and mark their calendars with anticipation to share their services with the 
community, and the quality of the event has received word of mouth recognition 
among agencies. One of the great services provided each year is free haircuts for 
families who would otherwise not be able to afford cuts for all their children, many of 
whom receive their first hair cut at this event. 

AKW 
In April, our students at Pleasanton Primary participated in the Rainbow Fish 
fatherhood/family engagement activity. This activity was designed to correlate to the 
curriculum for the week, titled “Under the Sea.” Families participated in playful math, 
literacy, and fine motor activities. All of the “Under the Sea” lesson plans focused on 
improving literacy skills, math skills, and motor skills while incorporating fun activities. 
Families used Rainbow Fish, a book by Marcus Pfister, to improve literacy skills and 
teach the value of personal differences and friendship. AKW saw a 24% increase from 
the previous year in fathers’ involvement in family goal setting, inclusive of literacy in 
family life practice goals. 

BGLR 
George West Head Start center held its annual “Pumpkins for Papas” event in October 
and saw an increase in attendance with over 33 parents participating in this year’s 
event. This increase in participation is the result of the grant area’s concerted effort 
to increases father figure engagement through fun, hands-on activities for continued 
parent-child interaction. And oh how their efforts have paid off! BGLR saw a 47% 
increase from the previous year in fathers’ involvement in their children’s Head 
Start experiences, including home visits, parent-teacher conferences, and events like 
Pumpkins for Papas. Co-hosted with our community partners Maximus Texas Health 
Steps and DentaQuest, Pumpkins for Papas has become a tradition that our Head Start 
parents look forward to every year.  

Integrating our public and private community partnerships into family engagement activities has resulted in a number 
of sponsored events, referral service agreements, and other program contributions from which our Head Start families 
benefit. Over the last year, BCFS Education Services achieved a 30% increase in the number of community partnerships, 
signaling our success in integrating the Head Start program within the service area to leverage finite resources in our rural 
communities. We want to thank our community partners for their time, effort, and other resources to engage parents in 
activities like those that follow. 

JVL-CDG 
Dow Chemical Plant sponsored a Christmas Party and Gift exchange for the Port Lavaca 
Head Start children. During the Christmas event the children had a wonderful time 
decorating cookies and talking with Santa, Santa’s helpers, and family. The children 
enjoyed sharing a meal with their family and friends as well as receiving a toy, jacket, 
and a pair of shoes. The Jackson County Hospital District sponsored a Christmas party 
and book exchange for the Edna Head Start children. Activities included a reading of 
“The Night before Christmas” by Dr. Cesar Maldonado and his wife, a visit with Santa, 
gift exchange, and a family-style meal. 

STONEWALL 
In May 2019, the Stonewall program area had an exciting, end of year parent engagement 
event in Fredericksburg! During the 2018-2019 school year, the Fredericksburg site 
had 34 3-year-olds enrolled in Head Start. Families were invited for an award party to 
celebrate the success of their children over the school year, and the event saw one of 
the best turnouts for a family engagement activity: 35 parents and family members 
attended! Families shared that they loved the experience and appreciated the time to 
gather in fellowship and in celebration of their children’s accomplishments over the 
school year. 

Family & Community Engagement 
MEANINGFUL MOMENTS

KENDALL 
Comfort ISD Family Reading Night was a huge success again in 2018. Hosted at 
the Comfort Elementary Library in October, the theme for the night was “Dia de los 
Muertos.” Families first listened to the ISD librarian read stories, and then parents read 
to their children and participated in art activities that related to the story they read. 
Thirteen Head Start families attended and had an amazing time getting to know each 
other and getting to know their child’s friends. Kendall program area offered three 
additional “Family Reading Night” events during the 2018-2019 school year. 

T
O

G
E T H E R
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Preparing For Kindergarten 
ESTABLISHING CORE CONNECTIONS

Children’s transitions are supported by site-based and community-level transition systems. Each child receives individualized 
transition services. Children’s transitions are coordinated with other service providers in accordance with center transition 
plans. Activities to support transitions on a program level include discussion of the transition plan during regular management 
meetings, record transfer procedures, arrangements for two joint trainings annually between Head Start staff and elementary 
school staff, transition agreements with schools or transition arrangements articulated into the shared Independent School 
District/Head Start sites contracts, and parent training on transitions. In addition, the education coach provides a list of 
children that will transition into kindergarten from Head Start to each school annually. The program maintains kindergarten 
transition agreements with all local schools that include ways the program and the school support transitions, kindergarten 
registration, shared professional development and other arrangements for ensuring seamless services. Agreements address 
enrollment, referrals, transitions, and other shared opportunities for staff development. 

Beginning in 2019, staff will engage in vertical planning in which Head Start serves as a true foundation for academic 
achievement in elementary school. Elements of this process will include incorporating elements of the Head Start curriculum 
into kindergarten classrooms as the end of the year approaches and conversely, kindergarten teachers will implement 
practices and activities from Head Start/Texas Pre-K into the kindergarten curriculum at the beginning of the kindergarten 
year. For example, the Pre-K and Head Start classrooms will utilize the same literature with children as part of the transition 
from Head Start to kindergarten. By June 2020, our shared goal with the Independent School Districts in our area is that 
100% of families will engage in at least 75% of the transition activities we have planned. 

Children transitioning into Head Start from Early Head Start are prioritized for placement in Head Start. Six months before 
the transition, the family’s income eligibility is calculated. Each Early Head Start child is transitioned into Head Start as 
soon as possible after their third birthday. If a family elects to enter a different program they are provided a referral and 
community-based transition activities are implemented by the Family Specialist. Visits are set up in the receiving setting by 
the Family Specialist and records are transferred to the new program (with permission). If an Early Head Start child is no 
longer eligible, they are provided an over-income slot or referred to an appropriate program. 

BCFS Education Services saw improvements in child outcomes over the 2018-2019 school year across our grant areas, with 
some areas such as the GCC program reaching a 23% increase in children’s language and literacy skills. BGLR’s Head Start 
program saw an average 18% increase in child outcomes, with the most significant gains (32%) in social and emotional 
development. 

Collaborate on development of early learning
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between Head Start staff and elementary school staff, transition agreements with schools or transition arrangements 
articulated into the shared Independent School District/Head Start sites contracts, and parent training on transitions. In 
addition, the education coach provides a list of children that will transition into kindergarten from Head Start to each 
school annually. The program maintains kindergarten transition agreements with all local schools that include ways the 
program and the school support transitions, kindergarten registration, shared professional development and other 
arrangements for ensuring seamless services. Agreements address enrollment, referrals, transitions, and other shared 
opportunities for staff development. 

Beginning in 2019, staff will engage in vertical planning in which Head Start serves as a true foundation for academic 
achievement in elementary school. Elements of this process will include incorporating elements of the Head Start 
curriculum into kindergarten classrooms as the end of the year approaches and conversely, kindergarten teachers will 
implement practices and activities from Head Start/Texas Pre-K into the kindergarten curriculum at the beginning of 
the kindergarten year. For example, the Pre-K and Head Start classrooms will utilize the same literature with children as 
part of the transition from Head Start to kindergarten. By June 2020, our shared goal with the Independent School 
Districts in our area is that 100% of families will engage in at least 75% of the transition activities we have planned. 

Children transitioning into Head Start from Early Head Start are prioritized for placement in Head Start. Six months 
before the transition, the family’s income eligibility is calculated. Each Early Head Start child is transitioned into Head 
Start as soon as possible after their third birthday. If a family elects to enter a different program they are provided a 
referral and community-based transition activities are implemented by the Family Specialist. Visits are set up in the 
receiving setting by the Family Specialist and records are transferred to the new program (with permission). If an Early 
Head Start child is no longer eligible, they are provided an over-income slot or referred to an appropriate program. 
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Spotlight on Kendall: Through a new community partnership with Alamo Resource 
Conservation and Development (RCD), Kendall Head Start was able to begin a basic 
gardening education program for our children and families. Alamo RCD provided all the 
supplies necessary to plant seeds that would grow into seedlings. These seedlings were 
then planted into pots by our children and families to take home for continued care and 
a crop of green beans that could be consumed at home. Great work, team!

Using available program data, BCFS Education Services Head Start health initiatives resulted in an average 63% increase 
across grant areas in the number of children who were up to date on age-appropriate preventative and primary health care 
at the end of the 2018-2019 enrollment year.

An average 30% of children served in the 2018-2019 school year across all grant areas were in the overweight and obese 
body mass index (BMI) categories. In response, the assigned family specialist provided parents with Texas A&M AgriLife 
training on nutrition as well as resources on nutrition planning, diabetic nutrition, portion control. Family specialists also 
distributed cookbooks with information on healthy food preparation. Lastly, family specialists recommended physician 
checkups to parents if there were concerns that the child’s weight gain was accelerated or excessive.

Our programs also continue to actively recruit new members for their Health Services Advisory Committees, scheduled 
to meet twice a year. The committee is instrumental in providing technical assistance, problem solving, planning and 
implementation of our health services strategies. In addition they assist in developing and/or reviewing effective policies 
and procedures.

Health & Nutrition 
HEALTHY BODIES, HEALTHY MINDS

Last year, BCFS Education Services kicked off Strive for 5! Five big ideas over the next five years is an initiative that spanned 
all grant areas, and each grant area is responsible for the development and implementation of activities in the following five 
areas. Our programs host activities that resonate with their unique character, need, and interest of the communities in which 
they belong. 

LEADERSHIP ADVOCACY
Empower our personnel with the tools to lead up, lead down, and lead across their sites and throughout the program 
area through a three-year Leadership Pipeline program. The Leadership Pipeline encompasses self assessment, professional 
development, and a holistic design to cultivate professional and personal leadership capability.

FAMILY ENGAGEMENT
On the heels of our father-figure engagement success and feedback, continue to incentivize fathers’ participation in program 
activities and join forces with community resources to build momentum in engagement efforts.

SELF WELLNESS
Design opportunities for physical and cognitive exercises 
to form positive habits and facilitate mental, physical, and 
spiritual health of our program staff to Start Enjoying Life 
Fully (SELF).

CAREER ADVANCEMENT AND PROFESSIONAL DEVELOPMENT
Promote continuing education and career development for both our parents and children. Facilitate community-based 
learning opportunities that concentrate on both hard skills such as grammar and mechanics as well as soft skills such as 
emotional intelligence.

HEALTHY HABITS
Promote child and family health through collaborative food programs and initiatives that adopt an on-site, hands-on 
approach. Develop strategies to support families addressing root causes of high body mass index (BMI) and/or childhood 
obesity, including family exercise program activities.

95%
CHILDREN UP TO DATE 

ON HEALTH CARE 
AT END OF YEAR

89%
CHILDREN RECEIVED 

A DENTAL EXAM

Looking Back 
JUST KEEP STRIVING

Start Enjoying Life Fully

W E L L N E S S
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Looking Forward
THE LEADERSHIP PIPELINETHE LEADERSHIP PIPELINE

Just keep swimming

YEAR 01
ASSESS

FINDING
LEADERS IDENTIFYING LEADERS

YEAR 02
DEVELOP

YEAR 03
SYNTHESIZE

01 02 03

● Administration

● Teaching

● Management

ASSESS 
current capabilities in 
job specific (bundles) ● Writing

● Social Media

● F2F interaction

● Cultural Awareness

● Conflict Resolution

● Holistic Design  
  (application to 
  personal enrichment)

DEVELOP
professionalism 
on and offline

SYNTHESIZE
technical 
knowledge with 
critical thinking 
and problem 
solving

PRODUCING
LEADERS

The Leadership Pipeline encompasses self assessment, 
professional development, and a holistic design to cultivate 
professional and personal leadership capability. 

From Farahbakhsh, Saeid (2006) “Leadership in Educational 
Administration: Concepts, Theories and Perspectives,” 
Academic Leadership: The Online Journal: Vol. 4 : Iss. 1 , Article 
7. Available at: https://scholars.fhsu.edu/alj/vol4/iss1/7

“Broadly, it is a leader who makes the group march towards 
the achievement of objectives. To perform in a better way he 
maintains high morale among the members of the group led by 
him. Manz and Sims (2002), argued that the leader is one who 
has power, authority, or charisma enough to command others. 
In this regard, Krech and Crutchfield (1962) have pointed out 
that all leaders must perform the following functions at least 
to some degree: (a) as an executive, (b) as a planner, (c) as a 
policy maker, (d) as an expert, (e) as a group representative (f) 
as an arbitrator and (g) as a model of behaviour. The essential 
function of a leader is to work towards unity and cohesiveness 
in the organisation and to see that members have a pleasant 
satisfying experience. According to Killan’s (1952) study 
brought out by the American management association, the 
following are the five functions of leadership:

1. Leadership makes decisions (not a reckless shooting from 
the hip but a calculated searching for and weighing of 
facts).

2. Leadership renders a service (by multiplying the 
contribution of every individual who is its beneficiary).

3. Leadership achieves results (by guiding human energy in 
a definite direction for a specific purpose).

4. Leadership elicits response (leading others to sufficient 
understanding and to motivate the response necessary 
for accomplishing the task at hand).

5. Leadership is willingness to be different (a discipline and 
standard of performance higher than that followed by 
non-leader).”

The Leadership Pipeline is designed to align with Killan’s five 
functions of leadership by layering John C. Maxwell’s Five 
Levels of Leadership (from position through pinnacle) over 
a three-year program that discusses theory and provides an 
opportunity for participants to share their stories of application. 
The pipeline establishes a safe environment for leaders to 
grow and learn from one another in real time, using both peer 
learning as well as consultation with subject matter experts in 
leadership, management, and education administration.




