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THE BCFS SYSTEM

Enhancing Programs, Adding Value

ABOUT US

Expanding Reach, Maximizing Impact
BCFS Education Services has experienced significant growth in its Head Start program in only a few years. Since 2011,
BCFS Education Services has grown to six grant areas and from 93 children and families to 1,791 children and families:
a growth of 94.8%!

2011
2013
2014
2015
2017
2018

In 2011, BCFS received its first award for Head Start services, serving 93 children in Kendall County.

In 2013, BCFS Education Services received a second grant for Head Start services in Atascosa, Karnes
and Wilson counties (AKW). This year, we submitted an application to convert Head Start slots to
Early Head Start to better meet the needs of our community.

In 2014, BCFS Education Services received the competitive grant to lead the Head Start program in
Guadalupe and Comal counties (GCC).

In 2015, BCFS Education Services received Head Start grants to expand services in Bee, Goliad, Live
Oak, and Refugio counties (BGLR). The same year, BCFS Education Services was also awarded the
Stonewall program in Blanco and Gillespie counties.
In 2017, BCFS received the award for the Head Start
program in Jackson, Victoria, Lavaca, Calhoun, Dewitt, and
Gonzales (JVL-CDG) counties.

In 2018, we converted Head Start slots in our AKW
program to Early Head Start (featured below).

For more information about BCFS Education Services
and our Head Start program, please visit us at
DiscoverBCFS.net/HeadStart.

ADMINISTRATION
Adding It All Up

REVENUE & EXPENSES
BGLR

EHS BGLR

Stonewall

Kendall

GCC

AKW

JVL-CDG

Total
$15,097,791.28

REVENUES:
Total Federal Revenue

$2,974,635.09

$182,272.53

$1,295,468.06

$760,484.35

$2,425,234.60

$2,474,514.03

$4,985,182.62

Total Miscellaneous Income

$18,293.22

$0.00

$0.00

$0.00

$0.00

$673.38

$7,706.99

$26,673.59

Total Match Revenue (In-Kind)

$770,623.91

$0.00

$246,146.51

$213,436.71

$744,715.44

$847,051.41

$925,480.23

$3,747,454.21

$3,763,552.22

$182,272.53

$1,541,614.57

$973,921.06

Total Salaries and Wages

$1,322,364.17

$22,157.26

$372,233.38

$442,379.92

$761,495.43

$702,791.52

$2,409,483.97

$6,032,905.65

Total Fringe Benefits

$331,403.95

$2,916.77

$84,502.43

$106,827.12

$160,573.91

$145,446.09

$573,197.25

$1,404,867.52

Total Program Supplies

$164,017.58

$100,823.71

$152,028.57

$19,478.75

$161,345.17

$147,523.80

$168,120.86

$913,338.44

Total Transportation and Travel

$22,326.82

$76.65

$16,672.73

$6,136.12

$14,517.80

$23,587.50

$76,497.40

$159,815.02

$1,152,815.79

$56,298.14

$670,030.95

$185,662.44

$1,327,302.29

$1,455,838.50

$1,803,916.55

$6,651,864.66

$744,715.44

$847,051.41

$925,480.23

$3,747,454.21

TOTAL REVENUES

$3,169,950.04 $3,322,238.82 $5,918,369.84

$18,871,919.08

EXPENSES:

Total Other
Total Match Expenses (In-Kind)
TOTAL EXPENSES
NET SURPLUS/(DEFICIT)

$770,623.91

$0.00

$246,146.51

$213,436.71

$3,763,552.22

$182,272.53

$1,541,614.57

$973,921.06

$0.00

$0.00

$0.00

$0.00

$3,169,950.04 $3,322,238.82 $5,956,696.26 $18,910,245.50
$0.00

$0.00

($38,326.42)

($38,326.42)

The $38,326.42 loss in the JVLCDG grant is attributed to expenses related to Hurricane Harvey and resulting delay in startup of program operations
A fully audited financial statement prepared by BKD, LLP, for fiscal year ended August 31, 2018, will be available on file at BCFS Education
Services, a 501 (c)(3) nonprofit tax-exempt corporation.
The audit did not identify any deficiencies or material weaknesses

REVIEWS
The Kendall County and Stonewall Head Start
programs underwent CLASS assessments in SY 20172018. The Classroom Assessment Scoring System
(CLASS®) is an observation instrument that assesses
the quality of teacher-child interactions in centerbased preschool classrooms. CLASS® includes three
domains or categories of teacher-child interactions
that support children’s learning and development:
Emotional Support, Classroom Organization, and
Instructional Support.

PROGRAM GOVERNANCE

Duty of Care, Duty of Loyalty, Duty of Obedience
Our program governance provides the infrastructure to ensure the program management demonstrates care,
prudence, and good business judgment. Our Board of Director and Policy Council membership is responsible for acting
in the interest of the children, the organization and the Head Start program: safeguarding the organization’s mission,
preserving the program intent, and monitoring adherence to the law.

BOARD OF DIRECTORS

1.
2.
3.
4.
5.
6.
7.
8.

George Cowden, II, Chairman of the Board and Secretary
Tom Allen
Jesse J. Flores, Treasurer
Dorothy Terrell
Douglas T. Browne, CPA
Brenda Heimann
Cindi Garcia BCFS Education Services Interim Executive Director
Lawrence Turgeon, Policy Council President

POLICY COUNCIL

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Lawrence Turgeon, President (Kendall)
Olivia Blanton, Secretary (JVLCDG)
Deonna Aguinaga (JVLCDG)
Dawna Harabis (JVLCDG)
Bianca Brown (JVLCDG)
Frances Soto-Martinez (JVLCDG)
Asa Bee Thornton (Stonewall)
Devin Tracy (GCC)
N Dasia Mickels (GCC)
Shannon Mason (AKW)
Krystle Lopez (AKW)
Laura Torres (AKW)
Christella Ramirez-Juanluis (BGLR)
Erin Landrum (BGLR)
Clarissa Herrera (BGLR)
Danielle Gamez (BGLR)
Suzette Calderon (BGLR)

COMMUNITY REPRESENTATIVES

•
•
•
•
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2

3

4

5

6

7

8

Lisa Knipling, Region 3 Education Service Center (JVLCDG)
Amber Newby, Blanco Independent School District, Drug Free Coalition Director (Stonewall)
Elizabeth Davis, Community Representative, Texas Department of State Health Services (Kendall)
Debra Velasco, Community Representative, Texas Health Steps (BGLR)

FROM THE DESK OF...
Chairman George Cowden, III

Dear Family and Friends of BCFS Education Services,
After a long, hot summer and with a new school year now underway, I wanted to take
a moment to reach out and refresh our communications. I’ve served as Board Chair for
BCFS Education Services since it was founded, and have been part of the larger BCFS
non-profit system for nearly thirty years.
I’m proud of the Head Start program we’ve built for our young Texas learners and
families, but I know it hasn’t been without some growing pains and challenges along
the way. Our relationships with school leadership at every level has been key to keeping
our mission of delivering excellent early education successful. I know many of you have
interacted with our on-the-ground team from time-to-time, but I want you to have a
direct route to me as well when opportunities or issues come up. I also want to make
sure I’m sharing news and information often with you too!
The 2017-2018 school year was a very productive year for our agency. This annual report highlights our services,
accomplishments, and financial performance for our six Head Start grant areas, but I wanted to take this opportunity to
highlight our Family Specialist Academy and its tremendous progress in advancing Head Start’s outcomes for parent,
family, and community engagement:
• Families as Lifelong Learners
• Families as Advocates
• Families as Leaders
• Family Connections to Peers and Community
• Positive Parent-Child Relationships
• Family Well Being
• Family Engagement in Transition
Our Family Specialist Academy is an intensive two-day seminar that convenes Family Specialists from across all
program areas. The Academy prioritizes focus areas to optimize year-round activities for parent, family, and community
engagement, and the results have been extraordinary in terms of increasing participation in events and reflected in
progress reports on family goals.
Many thanks to our Family Specialists and all of our staff for continued program success!

George Cowden, III
Chairman, Board of Directors
BCFS Education Services

DEMOGRAPHICS
By The Numbers

1,408
EMOGRAPHICS

1,341

STUDENTS SERVED

FAMILIES SERVED

Children’s Insurance Status

81.
1
%
17%
EMOGRAPHICS
MEDICAID/CHIP

PRIVATE

1,246

ELIGIBLE CHILDREN
SERVED

Family Composition

1.9%

57.2% 42.8%

UNINSURED

1-PARENT
HOUSEHOLD

2-PARENT
HOUSEHOLD

Eligibility By Type

54%

27.9% 11.5%

INCOME

HOMELESS

EMOGRAPHICS
Parent’s Working Status

61.8% 38.2%
EMPLOYED

UNEMPLOYED

OVER INCOME

3.8%

2.8%

PUBLIC
ASSISTANCE

FOSTER CHILD

Children by Ethnicity

82.3% 17.7%
HISPANIC OR
LATINO ORIGIN

NON-HISPANIC/
NON-LATINO ORIGIN

PARENT SPOTLIGHT
Shannon Kay Mason

Q: What has the Head Start program meant for you, your child, and
your family?
A: The Head Start program has meant a great deal to my family. My middle
son (now 11 years old) started with the Head Start program when he was
three years old shortly after he aged out of Early Childhood Intervention
(ECI). Though he started the Head Start program with a speech delay, he
flourished in the program and caught up on his speech within the first year.
He is now an exceptional student with a great aptitude for science and
math and is very charismatic in making friends; I attribute a big part of his
success towards his having participated in the Head Start program prior to
starting Kindergarten. My now four-year-old son has just started his second
year in the program, and he has a speech delay as well as several other
areas of delay. I have seen much progress with my youngest son during
his first year as part of the Head Start program in areas such as speech,
behavior, life skills, and social skills. I am very grateful for this program
which I believe truly does give children, like mine, a head start in life. Head
Start provides support for families like ours who have little outside support
otherwise. Head Start verifiably gives families an avenue of support where
a gap may have existed before. It paves the way for success in school for our children as well as success later in life. For
me, Head Start is helping me pay tribute to our future by helping to ensure my child and other children in the program
are the best they can be for now and in the future by helping them meet their respective highest potentials. Potential
can vanish into nothing without effort. Thank you Head Start for your benevolence in joining my family and I in our
efforts to ensure this potential is not wasted, but is instead unlocked so that our child and other children in the program
can successfully reach that magnificent full potential that I believe they were created for and essentially allow them to
bloom where they are planted with your support.
Q: Which Head Start parent committee activity did you learn the most or found the most challenging?
A: One of my favorite parent committee activities that I enjoyed and learned the most from was the Love and Logic
training offered during the April 2018 meeting. I am always looking for ways to improve as a parent and as a person, and
this class was great in dealing with every day challenging behaviors from our children that most parents face on a regular
basis. What a great way to help and support each parent in becoming a better and more successful parent while at the
same time enhancing each child’s success. To me, this is a pragmatic way of partnering with parents to work in tandem
with Head Start in ensuring our children behave so that they can be more engaged in the learning opportunities that
Head Start offers. This reminds me of the Chinese proverb, “Give a man a fish and you feed him for a day. Teach a man
to fish and you feed him for a lifetime.” I love learning, and I think that teaching parents to parent better is a wonderful
opportunity to help facilitate successful parenting cycles that will continue for generations to come.
Q: What collaboration with our Head Start program staff has made you the most proud?
A: I have been given the opportunity to serve as an AKW Policy Council Representative which has given me the
experience of working with the program behind the scenes. It has been eye-opening to be able to see the program
from a business aspect and how Policy Council, Management Staff, and the Governing Body or [program governance]
work behind the scenes separately but with overlapping unison in assuming directional, legal, fiscal, and operational
responsibility for the Head Start Program as well as safeguarding the Federal funding to ensure current and future
success of the program. It has been a privilege to be able to serve in this capacity and act in a sense as a liaison between
Head Start and the Parent Committee.

PARENT SPOTLIGHT

Krystle Lopez

Q: What has the Head Start program meant for you, your child, and
your family?
A: The Head Start Program has had a great impact on my family. It has
helped me become more knowledgeable about the programs that they
offer and help create a platform for me as a mother to get more involved.
It helped me realize the importance of parent involvement in the school
system, no matter how early. It helped me also to become more confident
in advocating for my child.
I was also able to establish a firm relationship with the teacher and BCFS
staff to create a strong and safe learning environment for my child. My
child was able to receive an exceptional education with the assistance of
Head Start, and now my younger child is prepared because she learned
right along with her brother at home.
Q: Which Head Start parent committee activity did you learn the
most or found the most challenging?
A: Many of the parent committee activities were very helpful in creating
awareness about health and any additional educational information that
many parents were unfamiliar. One of the meetings that I personally enjoyed was about food and nutrition. During
the week we get busy, with school and work and it is difficult to provide our family with a constant nutritious meal
when time isn’t always on our side. However, the nutrition specialist offered different examples and ways on how to
shop inexpensively, but also provide a healthy meal for your family in a short amount of time. It was very helpful and
educational.
Q: What collaboration with our Head Start program staff has made you the most proud?
A: I hope to accomplish an increase in parent involvement this year. I think that Head Start is a great program and
the more parents involved, the greater we can achieve. Parents are the voices of their children and no one is a better
advocate than for your own child, so I hope that this year we may find more parents inspired to represent and make
difference.
I am very honored and blessed to be able to be a part of the Head Start Family. The staff has really made an impact on
me and my family. Their professionalism and kindness bring such a warm welcoming and trusting environment that it
was so easy for me to become a Parent Representative and be a part of the Parent Committee. I think I am most proud
of some of the parent activities, where our father attendance was phenomenal and it was always great seeing fathers
taking the time from work to spend time and help out. I am excited to see what this New School Year will bring and am
looking forward to continuing my involvement with Head Start and staff!

FAMILY & COMMUNITY ENGAGEMENT
It Takes A Village

LITTLE MOMENTS, BIG MEMORIES
Getting your first bike is as big a rite of passage as learning how to ride it. No matter
how old you are, you probably remember your first bike: your first real means of
transportation that freed you from the confines of your home to coast your way
down the sidewalk to the park or a friend’s house. A bike is a child’s first taste of
independence and freedom! For some children and their families, owning a new bike
might be considered too extravagant, or a family’s other financial obligations prohibit
a youngster from having a bike.
On the last day of school for BCFS Education Services
Head Start program in Karnes City, however, thanks
to an anonymous and generous donation, Karnes
City Precinct 3 Judge Delia Villanueva and the
Karnes City Sheriff’s Department organized a surprise bike giveaway. On this day, all
the children in the Karnes City program received a brand new bike! The judge, sheriff
and deputies all came to distribute the bikes to the children, teach bike safety, and
host a bike rodeo. The children beamed as they prepared to take their bikes home,
imaginations racing with the new possibilities now within reach on their new bikes!

A FUTURE IN FOCUS
Most of our Head Start programs are in rural communities made up of small towns
full of people with big hearts and bright ideas. BCFS Education Services Head Start
programs are fortunate to belong to these tight-knit communities where neighbors
support neighbors.
The Masingale family of Jourdanton, Texas, joined BCFS Education Services Head Start
program when they enrolled their four-year-old child, Garrett. You may remember
Garrett from our 2016-2017 annual report feature “The Tooth of the Matter,” when he
received dental services from another community partner, Republic Dental.
Our programs engage the whole community
beyond just schoolwork, to include support services
that fortify a child as well as his environment. To address vision treatments, our Family
Specialists reach out to The Lions Club, one of our most steadfast community partners.
The Lions Club operates a sight program that provides assistance in obtaining ye care
for families like the Masingales. The Lions Club refer our families to local optometrists
who complete vision screenings! The Lions Club chapters generously cover fees
for examinations, lenses, and frames! Thanks to The Lions Club chapters, including
Poteet and Dripping Springs, for helping our kiddos keep their bright futures in focus.

FAMILY & COMMUNITY ENGAGEMENT

Sutherland Springs, Investing in Our Communities

PREPARING FOR KINDERGARTEN
Isaiah’s Voice

Meet the Soliz family, a pair of young parents raising
their son, Isaiah. Mr. and Mrs. Soliz enrolled Isaiah in
BCFS Education Services’ Head Start program when he
was three years old. As one of the youngest students in
the classroom, Isaiah was quiet and shy. He mumbled
and spoke softly with his head down, making little eye
contact.
As Isaiah’s father expressed concern about this son’s
reserved demeanor, BCFS Education Services enrolled
Isaiah in weekly speech therapy services through a
partnership with Isaiah’s public school district. Sharing
with the Family Specialist how Isaiah would become
agitated and frustrated at different times throughout
the day, Isaiah’s parents and the specialist established a
goal of encouragement for Isaiah, and for his parents:
an approach to discipline that centered on positive
reinforcement.
BCFS Education Services checked in with the family
regularly to monitor their progress and refer them to
resources they could use to help them achieve their
goals. One day, after the Christmas holiday, in a sign of
progress, the Family Specialist was sitting at a table with
Isaiah and a few other students when Isaiah looked up,
confidently made eye contact, and started describing
the picture he had been working on. He continued
engaging the Family Specialist in conversation, smiling
and communicating that he was very proud of his work.
At the end of the school year, BCFS Education Services
staff invites parents to discuss their child’s progress after
a full year of work. For Isaiah, the conversation with his parents led to his father praising Isaiah’s development of
communication skills, adding, “I didn’t start speaking until I was in the first grade!”
Mr. and Mrs. Soliz are ecstatic about the progress their son has made during the school year with BCFS Education
Services. With one year of Head Start under his belt, Isaiah internalized the finer points of effective communication for a
child, addressing his target with confidence, using his words to not only communicate his needs but also build amicable
relationships with his classmates and play cooperatively—all of which better prepare him for kindergarten.

PREPARING FOR KINDERGARTEN

Building Connections To Improve School Readiness
The Head Start program promotes school readiness for 3- and 4-year-olds by enhancing a student’s social and cognitive
development. It provides support services focused on early learning, health and family well being, while engaging
parents as active partners in the academic success of their child. The program addresses the overall wellness of the
child, completing a comprehensive assessment to share with parents that details the child’s strengths and weaknesses
to prepare for kindergarten. BCFS Education Services’ Head Start programs also refer families to additional community
resources such as parent trainings, medical, dental, and vision screenings, and early disability identification all in the
interest of preparing children to begin their formal schooling.

MAKING THE GRADE

PREPARING FOR KINDERGARTEN
Way to Grow!

Gardening is an ideal opportunity for hands-on, experiential learning in natural science as well as secondary benefits
to disciplines such as language, math, and nutrition. Studies have also demonstrated a connection between gardening
and therapeutic benefits to address attention deficit disorder.
Gardeners of all ages and experience (e.g., students, parents, and teachers) share observations that contribute not
only the garden project at hand but to the larger Family Life Practice Goal of providing language-rich experiences:
conversing as a community as our Head Start kids experience the world, teaching them how to share thoughts and
ideas in preparation for Kindergarten.

SOWING THE SEEDS FOR SCHOOL READINESS
Cornell University’s Sowing the Seeds of Success program articulates the research and benefits of garden-based learning:
Gardening enhances the quality of life in numerous ways: providing fresh food, exercise and health benefits, opportunities
for multi-generational and life-long learning, creating pleasing landscapes and improved environment, and bringing
people together.
Garden-based learning programs result in increased nutrition along with environmental awareness, higher learning
achievements, and increased life skills for our students. They are also an effective and engaging way to integrate curricula
and meet learning standards, giving young people the chance to develop a wide range of academic and social skills.
Garden experiences foster ecological literacy and stewardship skills, enhancing an awareness of the link between plants
in the landscape and our clothing, food, shelter, and well-being. They also provide children and youth with the time and
space to explore the natural world–something that can occur rarely in today’s era of indoor living.

SPROUTS PROJECT

Garden-Based Learning

The sprouts project afforded classrooms the opportunity
to use a single mission to incorporate a multi-sensory
interactive experience that addressed gross motor activity
and science literacy.

HEALTH & NUTRITION

Community Connections for a Healthy Start
In response to high needs and low availability of physicians in AKW’s rural areas, AKW used community connections to
secure partnerships with a physician and dentist to provide FREE services for annual physical and preventative dental
visits. Over 60 AKW families have taken advantage of the partnership, and we continue to see those numbers rise.

APHICS
74 CHILDREN

WERE DIAGNOSED WITH A
CHRONIC CONDITION. THE MOST
COMMON DIAGNOSES WERE
FOOD ALLERGIES, ASTHMA, AND
ANEMIA.

82 CHILDREN

WERE REFERRED BY THE PROGRAM
FOR MENTAL HEALTH SERVICES
OUTSIDE OF HEAD START. 100%
OF THOSE CHILDREN RECEIVED
THE NEEDED SERVICES.

27 CHILDREN

WERE DIAGNOSED AS NEEDING
ADDITIONAL DENTAL TREATMENT.
100% OF THESE CHILDREN
RECEIVED THE NEEDED
TREATMENT.

LOOKING BACK
A Stitch In Time

The BCFS Education Services 2016-2017 Annual Report referenced the following program components as part
of our “Looking Forward” section, and we’ve provided an update on the outcomes of those initiatives below.

PROGRAM DELIVERY
BCFS Education Services continues to monitor the national shift and transitions in Head Start program
delivery that have a major positive impact on our students. In following national initiatives for early education
intervention and in an effort to better serve our communities, BCFS Education Services has expanded our
capacity to include services for children ages zero to three. Through the inclusion of an Early Head Start
program, we are able to offer 24 early head start seats in the Bee County area. This year was spent preparing
the program and readying facilities and personnel. We are fully enrolled and families are already seeing the
benefits from these early education interventions. In the next school year we will be adding an additional 56
Early Head Start seats throughout Floresville, Karnes and Stockdale.

SCHOOL READINESS
Education Coordinators and Education Coaches will focus exclusively on CLASS during the upcoming school
year, including implementation of a CLASS Strategic Support Plan for individual teachers as well as a CLASS
Improvement Plan implemented at the program level.

FAMILY & COMMUNITY ENGAGEMENT
Father figure engagement is at the forefront since parent surveys revealed that father figures did not feel
welcomed or included in Head Start activities. Our Family Specialist Academy focused on father figure
engagement across all grant areas, and our programs continue to see growth in engagement. The increase in
volume and focus of activities yielded tremendous results: grant areas saw a whopping 108% increase in the
average attendance at fatherhood engagement activities in a single year!

LOOKING FORWARD
Strive For 5!

Over the 2017-2018 school year, BCFS Education Services will concentrate on kicking off the strategic initiative,
Strive for 5!: Five big ideas over the next five years.
While the initiative spans all grant areas, each grant area is responsible for the development and implementation
of activities in the follow five areas that resonate with unique character, need, and interest of the communities
in which they belong.

1
2
3
4
5

LEADERSHIP ADVOCACY

Leadership activities are intended to empower our Head Start personnel, students, and families with the
tools to lead up, lead down, and lead across their respective communities.

COMMUNITY SERVICE

Join forces with other BCFS System program to co-sponsor a service event that targets underserved or
disproportionately impacted population within your respective community.

CHILD AND FAMILY HEALTH

Opportunities for physical and cognitive exercise are designed to form positive habits and facilities mental,
physical, and spiritual health. Communication of activities should use multi-media outreach strategies.

STAFF WELLNESS

Program activities should promote an organized wellness program that targets employee health in and
out of the classroom environment. Diversify activities’ focus areas, duration, levels of effort and time
commitment.

PROFESSIONAL DEVELOPMENT

Facilitate community-based learning opportunities that concentrate on both hard skills like grammar
and mechanics as well as soft skills like emotional intelligence. Ensure development and delivery of
opportunities incorporate principles of universal design for learning.

