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Founded in 1944 and headquartered in San Antonio, Texas, 
BCFS is a system of non-profit organizations with locations 
and programs throughout the U.S. as well as Eastern Europe, 
Latin America, South Asia, and Africa. Growth extends 
agency wide, including BCFS Education Services significant 
growth in its Head Start program in only a few years. Since 
its inception in 2011, BCFS Education Services has grown 
from one Head Start grant to six, from 93 children and their 
families to 1,791 children and families served: a growth of 
94.8% in only six years.
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2011

2012

2015

2014

2013

2017

2016

In 2011, BCFS Education Services received 
its first award for Head Start services for 
93 children in Kendall County. In 2013, BCFS Education Services 

received a second grant for Head Start 
services Atascosa, Karnes and Wilson 
counties (AKW).

In 2014, BCFS Education Services received 
the grant to lead the Head Start program 
in Guadalupe and Comal counties (GCC).

In 2015, BCFS Education Services 
received Head Start grants to 
expand services to Bee, Goliad, Live 
Oak, and Refugio counties (BGLR). 
The same year, BCFS Education 
Services received the Stonewall 
program in Blanco and Gillespie 
counties.

In July 2017, BCFS received the award 
for the Head Start program in Jackson, 
Victoria, Lavaca, Calhoun, Dewitt, and 
Gonzales (JVL-CDG) counties, beginning 
this upcoming school year, 2017-2018.
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MONITORING REVIEW

On December 19, 2016, the Administration for Children and Families conducted a monitoring review of the BCFS 
Education Services Head Start program. Based on the information gathered during the review, the reviewers 
closed the review and required no corrective action from BCFS Education Services.

REVENUE & EXPENSES

A D M I N I S T R AT I O N

 

 BGLR Stonewall Kendall GCC AKW JVL CDG Total
REVENUES:
     Total Federal Revenue $3,363,837 $1,007,699 $756,439 $2,155,605 $2,446,360 $960,876 $10,690,817
     Total Match Revenue (In-Kind) $972,235 $352,775 $183,606 $669,624 $740,984 $ - $2,919,224
TOTAL REVENUES $4,336,073 $1,360,474 $940,045 $2,825,229 $3,187,344 $960,876 $13,610,041

EXPENSES:
     Total Salaries and Wages $1,380,231 $344,805 $420,584 $715,674 $805,278 $384,471 $4,051,044
     Total Fringe Benefits $348,986 $74,181 $112,262 $146,287 $178,598 $37,631 $897,945
     Total Program Supplies $135,693 $50,160 $24,411 $86,949 $98,440 $21,152 $416,806
     Total Transportation and Travel $29,788 $10,266 $7,347 $13,934 $28,418 $26,522 $116,275
     Total Other $1,469,139 $528,286 $191,835 $1,192,761 $1,335,626 $491,101 $5,208,747
     Total Match Expenses (In-Kind) $972,235 $352,775 $183,606 $669,624 $740,984 $ - $2,919,224
TOTAL EXPENSES $4,336,073 $1,360,474 $940,045 $2,825,229 $3,187,344 $960,876 $13,610,041

NET SURPLUS/(DEFICIT) $0 $0 $0 $0 $0 $0
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Dear Family and Friends of BCFS Education Services Head Start,

BCFS Education Services has enjoyed a year of program stabilization following tremendous growth and service 
expansion in 2015. Despite our intention to focus exclusively on the “catch up” side of this growth, we responded 
to a need for Head Start services in Victoria, Jackson, Calhoun, Gonzales, Dewitt and Lavaca counties, beginning 
this upcoming school year, 2017-2018. Since its inception in 2011, BCFS Education Services has grown from 
one Head Start grant to six, from 93 children and their families to 1,791 children and families served: a 
growth of 94.8% in only six years.

I was so pleased with the parent participation we received throughout this school year. From our Board of Directors 
to policy council to parent committees, we had parent engagement from each of our service areas that exceeded 
expectations. You can read about their initiative and participation in the pages that follow. I’ve said before that 
parent engagement is a big part of what makes our program great. Thank you from all of us at BCFS Education 
Services for your commitment. 

Another part of what makes our program great is our classroom and support staff. Our support staff continues to 
grow and develop processes to best support our classroom personnel, who are at the heart of our reach for the 
children we serve. They put our Education Coaches and Family Specialists in touch with students to ensure the 
work we do in the classrooms is translated to our students’ home lives. Over the 2016-2017 school year, Family 
Specialists provided over 4,000 hours of in-home services to parents and families of our Head Start students. This 
holistic approach to client services is a hallmark of what we do and perpetuates the tremendous improvement 
we continue to see in our students’ readiness and enthusiasm for Kindergarten.

The third major catalyst in our program’s growth and success is our community partnerships. I thank the 
independent school districts, fire departments, and community health partners among many others for their 
time and participation in our program activities. You’ll read more about their incredible efforts in the “Health and 
Nutrition” and “Community Events” sections of this annual report. 

With thanks and hope for continued program success,

 
 
 
George Cowden, III 
Chairman, Board of Directors 
BCFS Education Services

l e t t e r  f r o m 
t h e  c h a i r m a n
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P A R E N T  S P O T L I G H T : 
c A L L E D  T O  A C T I O N

As we began the 2016-2017 school year for AKW’s Head Start program at 
Floresville South Elementary, Parent Meetings informed parents about the 
program as well as electing Parent Committee Members. These committee 
members led our Head Start parents throughout the school year to grow 
and improve the Head Start program and activities the children and parents 
participate in throughout the year.

Amanda Collis was elected AKW Floresville Parent Committee President by 
her peers. Amanda wanted to be president to be more involved and to help 
whenever possible. When we asked Amanda how she heard about the Head 
Start program she said, “My older child (now 12 years old) started with the 
half day program. My child is successful in school, so as a parent I want that 
same success for my now three year old child.”

Corrina Cortez was elected to the position of Vice-President 
of the parent committee for AKW Floresville. When asked 
why she wanted to serve the parent committee, Corrina 
stated, “My children’s education is important, so all Head 
Start students’ education is important to me.” Corrina 
said she first heard about the Head Start program when 
her oldest son was leaving Early Childhood Intervention 
(ECI) about six years ago: “I wanted my child to have the 
same opportunities just like anyone else. ECI mention 
the services available with Head Start…I applied for my 
child to be in the Head Start program to socialize and be 
involved with his peers. With the successful year my child 
had, I wanted that same opportunity for my now four-year-old 
child.”

These parents hit the ground running and created a great welcome letter to 
the parents of the Head Start program to get them excited about what the 
future holds for their children, the parent committee, and the Head Start 
program. 

Thank you Amanda and Corrina for going above and beyond to start our 
2016-2017 school year out right!
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program governance

Our program governance provides the infrastructure to ensure the program management demonstrates care, 
prudence, and good business judgment. Our Board of Director and Policy Council membership is responsible for 
acting in the interest of the organization and the Head Start program: safeguarding the organization’s mission, 
preserving the program intent, and monitoring adherence to the law.

POlIcy cOUNcIl MEMbERS
Lawrence Turgeon, President (Kendall) 
Timothy Sanches, Secretary (GCC) 
Megan and Phillip McLendon (GCC) 
Denise Garcia (GCC) 
Yvette Perales (AKW) 
Samantha Hernandez (AKW) 
Amanda Bosquez (AKW)

bOaRd Of dIREcTORS

Duty of care. Duty of loyalty. Duty of obedience.

George Cowden, II 
Chairman of the Board

Tom Allen Jesse J. Flores, 
Treasurer

Dorothy Terrell

Douglas T. Browne, 
CPA

Brenda Heimann Steve Lenahan Lawrence Turgeon

Jennifer Blain (AKW) 
Jeri Bridges (AKW) 
Amber Farrell (AKW) 
Debbie Rios (BGLR) 
Stephanie Cisneros (BGLR) 
Sarah Baker (BGLR) 
Amanda Mize (Stonewall)

cOMMUNITy REPRESENTaTIVES
Delia de la Cruz, Good Samaritan Center (Stonewall)
Elizabeth Davis, Texas Dept. of State Health Services (Kendall)
Ernest Leal, Seguin Assistant Mayor and City Councilman (GCC)
Debra Velasco, Texas Health Steps (BGLR)
Ruth Veliz, Alternate Community Representative (AKW)
Enedelia Valerio, Alternate Community Representative (AKW)
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Lawrence Turgeon, President
We sat down with the Policy Council President to reflect on his first year in office and discuss his outlook for the 
2017-2018 school year.

How would you describe your experience sitting on the Board of Directors and as president of the policy 
council?

It’s eye opening to see behind the scenes and realize what a difference this program makes in a child’s life. I was 
able to see the program financials and understand where funds were going. It was enlightening to know exactly 
what it takes to have your own child be able to receive these services at no cost to families.

The policy council has tremendous responsibility for the head start program. What is the most critical 
component of coordination between the policy council and program administration?

Accountability, and that means a major time commitment. As parents, we start strong with the best intentions, but 
the time commitment must continue throughout the year. We have to remember that this is our commitment to 
evolving the program, making it better through changes that have lasting effects on how we serve our students. 
For me, that means devoting the time to read the documentation that program administrators provide and being 
willing and informed enough to ask questions.

What was the policy council’s greatest achievement last year?

Opening the new program area before the 2017-2018 school year in the midst of Hurricane Harvey response 
and recovery was a testament to the work that we do and how we can expand the program to best serve more 
families.

What are some of your objectives for program governance this year?

I’d like to focus on continuity of parent engagement in program governance. I want to be able to confirm parents’ 
reading and understanding of the policies that they review, and especially their understanding that they have a 
say and a responsibility for what those policies state. Working parents do not have the time to participate during 
their work hours. We need to identify ways that we can make it easier for parents to participate in policy council 
activities. I’ve been to our family events and seen great participation from parents, so my thought is with enough 
organization and notice, parents can plan to participate in the policy council activities, too.

p o l i c y  c o u n c i l 
s p o t l i g h t
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ch i l d  an d  fam i l y  demograph i c s

1,458
Students 
Served

1,393
Families 
Served

1,336
Eligible 

Children Served

91.74%
Average Monthly 

Enrollment
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FAM I L Y  A N D  C OMMUN I T Y  E N GAGEMENT
ayala PETTING ZOO

Field trips are one way to offer opportunities to provide language-
rich experiences between families and children that teach children 
how to share thoughts and ideas about the world around them. Our 
BGLR program area’s Ayala Center visited the local petting zoo, which 
served as part of the center’s school year end celebration. Children 
and families interacted with goats, sheep and a llama, contributing 
to both their sensory learning and shared language development.

GEd ORIENTaTION

Parent surveys continue to identify education and professional 
development as some of our families’ most significant life stressors. 
As a result, our BGLR program area partnered with Del Mar College 
to conduct General Education Development (GED) Orientation at 
our Ayala Head Start center. Founded in 1935, Del Mar College offers 
Associate of Arts and Associate of Science degrees. GED Orientation 
took place each month, and GED classes were held in the evenings 
Monday through Thursday.

faMIly NIGHT WITH dR. SEUSS

Our BGLR program area co-hosted a Dr. Seuss family night with Three 
Rivers Independent School District. Translated into 17 languages, Dr. 
Seuss’s books have sold 650 million copies in 95 countries. The books’ 
silliness is wildly popular with children and adults, and the shared 
activity of reading these enjoyable stories together demonstrated 
for families one of the simplest and most critical family life practice 
goals: read with your child. The act of reading with children cultivates 
children’s connection to learning through a love of literacy.

fIEld dayS

Field Day is a great chance for our students to spend some energy, 
showcase physical education, and have a good time. Our family 
volunteers are an important part of creating this memorable 
experience. Activities balance between individual, partner, and 
large group games, including ring toss, relay races, and parachute. 
Families and children end the day with popsicles to celebrate another 
successful school year. BCFS Education Services future field days will 
continue to incorporate our community partners.
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fIRE PREVENTION WEEK

Fire Prevention Week is an annual campaign spearheaded by the 
National Fire Protection Association. This year’s campaign, “Don’t 
Wait – Check the Date! Replace Smoke Alarms Every 10 Years,” is 
part of a three-year effort to inform the public about basic, critical 
components to smoke alarm safety. 

Firefighters gave firetruck tours, demonstrated how to put on a 
firefighter’s suit, and described each piece of equipment they use 
while responding to a fire. Firefighters discussed some of the basic 
rules regarding fire safety, and encouraged Head Start staff and 
parents to check fire alarms at least once a year to keep them fully 
functional.

McKENNa cHIldREN’S MUSEUM

Our GCC program area coordinated with the McKenna Children’s 
Museum in New Braunfels to host a family workshop on the 
importance of establishing family routines—another one of our 
family life practice goals designed to close the achievement gap. 
Families created a family routine chart that they were able to display 
at home. One of our treasured community partners, the McKenna 
Children’s Museum is a sensory learning environment specially 
designed to build healthy young minds and wholesome bodies. 
Their motto: “Learn lots. Laugh out loud. And let their imagination 
do the rest.”

SUNNy dayS PROJEcT

BCFS Education Services Head Start program in Stonewall joined 
the Blanco Chamber of Commerce for the Sunny Days Project, an 
event held at the Old Blanco County Courthouse created to raise 
awareness of child abuse prevention and recognition in memory of 
1-year-old Sunny Bort. The community raised over $6000 for the 
Blanco County Child Welfare Board and Bort Babies Benefit, an 
account to help support Sunny’s surviving siblings.
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prepar i n g  f or  
k i n dergarten

Building connections to improve school readiness.

WRaPaROUNd SUPPORT

BCFS Education Services’ Head Start not only provides individualized teaching, bilingual services, disability 
services, and healthy meals and snacks, but goes beyond the classroom to offer support services – such as 
trainings for parents and caregivers – that make a long-term impact on families’ quality of life, and who in turn, 
have a positive impact on our program.

Head Start provides individualized teaching, bilingual services, disability services, and healthy meals and snacks, 
but the added support services for parents help make a long-term impact on each family’s quality of life.
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prepar i n g  f or  
k i n dergarten

aPPROacHES TO lEaRNING
Children will demonstrate increased intentionality and persistence 
through engagement in their environment.

SOcIal & EMOTIONal dEVElOPMENT
Children will demonstrate an increased ability to engage with others 
and regulate emotions and social behaviors.

laNGUaGE & lITERacy
Children will demonstrate increased abilities in communication and 
language as they relate to expression, listening, and responding.

cOGNITION & GENERal KNOWlEdGE
Children will demonstrate increased cognition, exploration, and 
problem solving.

PHySIcal dEVElOPMENT & HEalTH
Children will demonstrate an increase in physical health and 
development, coordination, and motor skills.

“My staff and I witnessed firsthand how BCFS Education Services and FISD 
intervened to offer support and services to the family. The family is now flourishing 

and the children continue to make significant strides academically, socially, and emotionally.

—Dr. Celina Estrada Thomas, Assistant Superintendent, Fredericksburg Independent School District

Our Head Start children transition into kindergarten more successfully when we help our families and schools 
prepare for the transition together. BCFS Education Services helps parents and teachers connect with their children 
and coordinate both social and developmental transition efforts in order to capitalize on children’s achievements 
in preschool. Our Family Specialists address the Achievement Gap—the statistical analysis that finds that children 
in poverty are much less prepared for kinder than their average income peers. Together, our education team and 
our family services team continue to knit together the program goals and objectives of ensuring that our children 
and families are given the tools for success.

“We have already seen how the 4-year-old children who were part of 
Pre-K Head Start last year were able to have smooth transitions into kindergarten. 

The home visits have been powerful in establishing trusting relationships with parents. They have made a 
wonderful adjustment and you can tell right away which ones came from the Head Start program.  

Head Start children are much more adjusted to being in a school setting and embrace the environment.”

—Dr. Celina Estrada Thomas, Assistant Superintendent, Fredericksburg Independent School District
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health  an d  n u tr i t i o n
HEalTHIER TOGETHER

Several program areas held Community Health and Wellness Fairs, 
partnering with our ISDs and local faith and community based 
organizations. Community organizations such as law enforcement, 
substance abuse agencies, child serving agencies, health care 
professionals, and religious organizations come together to offer 
guidance and community support. Stonewall Head Start received 
a first place ribbon for the booth that they decorated during the 
Blanco County Wellness Fair, which focuses on raising awareness 
and prevention of youth substance abuse.

MyPlaTE MUNcH & cRUNcH

MyPlate is the United States Department of Agriculture’s program to 
establish healthy eating solutions for everyday life. MyPlate illustrates 
the five food groups (fruits, vegetables, grains, proteins, and dairy) 
that are the building blocks for a healthy diet using the familiar 
image of the meal place setting. In January, BCFS Education Services 
hosted MyPlate: A One Day Food Demonstration at the Ayala Head 
Start Center in our BGLR service area. Attended by over 16 Head 
Start families as well as community members, the demonstration 
featured portion and proportion balance as well as meal makeovers.

faMIly MaTTERS

During Texas Department of Agriculture Child Care Center Food 
Program monitoring reviews, monitors commended teachers for 
using snack times to continue socialization activities. Parents, 
teachers, and administrators commented on the success of this 
modeling, including specific comments about one of our BGLR area 
students, Iridessa.

New to a classroom setting and following a diagnosis of autism, 
Iridessa began her first school year incapable of using eating utensils 
or drinking through a straw. She could not sit still with her other 
classmates and would lash out when her teachers tried to redirect 
her. 

Iridessa’s teachers noticed that she is learning the routine of the 
classroom. Our Family Specialists worked closely with Iridessa’s 
mother at home to stabilize the home routine and practice self-help 
skills within the family dynamic. We look forward to new school year 
with Iridessa along with all of our Head Start children and families.
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adIEU, flU!

BCFS Education Services program areas prioritized flu mitigation 
efforts this year through a variety of means, including clinics, guest 
speaking events, and hands-on demonstrations. Guest speaker Dr 
Ifeanyi Mbadugha from Texas Health Steps discussed how a couple 
of simple tests and physical examinations enable families and 
their health practitioners detect the early onset of some serious 
medical conditions and implement mitigation or treatment options. 
Classrooms also hosted handwashing presentations that discussed 
what germs are and how we can protect ourselves from getting sick, 
including a light demonstration to detect “germs” on students’ little 
hands.

95%
Children 

received a 
medical exam

89%
Children 

received a 
dental exam

THE TOOTH Of THE MaTTER

Dr. Espino of Republic Dental is a Head Start community partner in 
our AKW service area that has made a huge impact on his community. 
Garrett, a BCFS Education Services Head Start student, visited Dr. 
Espino’s office earlier this year. When asked about his teeth, Garrett 
gave a big smile, pointed to his teeth, and said they no longer hurt 
him. Thank you Dr. Espino!
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l o ok i n g  back
The BCFS Education Services 2015-2016 Annual Report referenced the following program components as part of 
our “Looking Forward” section, and we’ve provided an update on the outcomes of those initiatives below.

1

2

ScHOOl REadINESS

BCFS Education Services transitioned from Creative Curriculum to Big Day, Owl, and Frog 
Street in our classrooms for the 2016-2017 school year. We also updated our program goals 
for school readiness to align with the updated Head Start Early Learning Outcomes Framework. 
Management By Outcomes (MBO) reports identified 85%-97% of children across all BCFS 
Education Services grant areas meet or master all school readiness goals in preparation for 
their transition to Kindergarten.

HEalTH aNd NUTRITION

Our intent to focus on new nutrition-oriented classroom and parent outreach activities 
resulted in several events including the MyPlate One Day Food Demonstration. Our teachers 
also brought activities such as identifying feelings of hunger and fullness into the classrooms.

BCFS - % of Transitioning Age Children that Achieved "Mastery"
Fall 2016 Winter 201Spring 2017

Social & Emotional Development 18% 52% 81%
Approaches to Learning 13% 40% 71%
Language & Literacy 11% 37% 72%
Physical & Development Health 12% 38% 75%
Cognition & General Knowledge 5% 31% 67%

81%

71% 72%
75%

67%

52%

40%
37% 38%

31%

18%
13% 11% 12%

5%

Social & Emotional
Development

Approaches to Learning Language & Literacy Physical & Development
Health

Cognition & General
Knowledge

BCFS - % of Transitioning Age Children that Achieved "Mastery"

Fall 2016 Winter 2017 Spring 2017
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3

4

1

2
3

PaRENT ENGaGEMENT

Family coaches and specialists focused on additional effort to engage parents’ participation in 
their children’s academic plans, including establishing action plans for family life practice goals. 
Parents received training on each of the four family life practice goals to support children’s 
physical and behavioral health at home.

PROGRaM GOVERNaNcE

BCFS Education Services opted to use a single policy council for all grant areas and diversify 
the council’s composition by engaging membership from each service area. Program and 
support staff evaluated the policy council model and composition over the 2016-2017 school 
year to evaluate or confirm best practice. As a result of this analysis, BCFS Education Services 
retained the single policy council model using representatives from each program area and 
added the policy council president to the Board of Directors membership.

l o ok i n g  f orward
Over the 2017-2018 school year, BCFS Education Services concentrates its focus on the 
following initiatives:

PROGRaM dElIVERy

BCFS Education Services will monitor the national shift and transitions in Head Start program 
delivery that have a major positive impact on our students, such as the change from half-day 
to full-day programs. Other opportunities for changes to program delivery and administration 
include the addition of Early Head Start classrooms, additional classrooms for three year olds, 
or changes to program sites. 

BCFS Education Services received the Head Start program in Victoria, Jackson, Calhoun, 
Gonzales, Dewitt and Lavaca counties for the upcoming school year and will provide full-day 
preschool for 450 children and will employ more than 90 personnel. BCFS Education Services 
worked closely with the previous provider and federal Office of Head Start to ensure an easy 
and seamless transition for children, families, and community partners.

ScHOOl REadINESS

Education Coordinators and Education Coaches will focus exclusively on CLASS during the 
upcoming school year, including implementation of a CLASS Strategic Support Plan for 
individual teachers as well as a CLASS Improvement Plan implemented at the program level.

faMIly aNd cOMMUNITy ENGaGEMENT

BCFS Education Services hosted the first annual “Family Specialist Academy” in July 2017 for 
BCFS Education Services Family Coaches and Specialists to discuss fatherhood engagement 
initiatives for the 2017-2018 school year and implementation of family life practice goals to 
close the achievement gap and promote school readiness.
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